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Due to Covid-19 protocol and procedures, parent involvement on campus was limited. The
following activities are implement to make the connection between SPA and our parents-
Pre-school Orientation- This is open to all SPA students and parents, and the first
opportunity for SPA to address the TIPA information. Parents are provided Title one
information, an agenda, and our scholar handbook. Parents and students can meet teachers,
tour campus, get important information, and ask questions of SPA staff, and community
participants. Quarterly School Accountability Committee meetings Annual IEP meetings
Transition Meetings (not IEP, program related) Our School Accountability team consists of 6

Provide a summary of activities provided during the previous school year that 
were designed to build capacity of parents to help their children [Section 
1118(e)(1-2)]. Include participation data on the TIPA Annual meeting.  * 

3.



parent and community members. In attendance were three of the parents, four staff
members, and one administrator.

Last year six of the 8 classroom teachers were new hires. Here is a list of professional
development activities- SPA Leadership Day- One week prior to pre-school planning,
teachers and para's are offered comp time to participate in a day of planning for the
upcoming school year. This planning also includes a review of information from the previous
climate surveys and post school year meetings. Pre-School Planning- includes below PBIS
Phone Calls- During pre-planning a training on how to effectively call parents occurs. This
training particularly focuses on how to make the calls positive and to connect the parent
and classroom teacher. Teachers are asked to keep the phone call ration at 3 positive calls
for any negative calls. Staff is instructed on how to reinforce expectations of the classroom,
school, and parent relationships. These expectations are repeated throughout the year
during meetings with staff both formal and informal.

Provide a summary of PD activities provided by the school during the previous 
school year to educate staff on the value and utility of contributions of parents; 
how to reach out to, communicate with, and work with parents as equal 
partners; the implementation and coordination of parent programs; and how to 
build ties between parents and the school [Section 1118 (e)(3)]. * 

4.

Last year Covid-19 presented the greatest barrier to working with parents and families. Due
to Covid-19 SPA was unable to initiate the monthly PBIS breakfast which would generally
include students, parents, community members, and zone-schooled administration. This
activity would be a routine way for SPA to showcase its programming to all vested parties
and allow parents an opportunity to participate in an activity inside our school area.

Barriers

Describe the barriers that hindered participation by parents during the previous 
school year in parental involvement activities.  Include the steps the school will 
take during the upcoming year to overcome the barriers (with particular 
attention to parents who are economically disadvantaged, are disabled, have 
limited English proficiency, have limited literacy, or are of any racial or ethnic 
minority background) [Section 1118(a)(E)]. * 

5.

The Mission of Sumter PREP Academy is to establish a culture that fosters a safe learning
environment of all levels of learners, provide instructional leadership for classroom
instruction, and build a positive relationship with all stakeholders.

Enter your school's mission statement. * 6.



SPA has four quarterly SAC/Title1 meetings scheduled during the school year. Information
regarding the School Advisory Counsel meetings is shared through fliers, email, and phone
tree messages. An additional method of parents participating is the Annual School Climate
Surveys. These surveys are used to direct summer planning activities in an effort to address
necessary changes in our programming such as academics, addressing behaviors, and
whole-child development.

Involvement of Parents

Describe how the school will involve parents in an organized, ongoing, and 
timely manner, in the planning, review, and improvement of TIPA programs 
including in the decisions regarding how funds for parental involvement will be 
used. [Sections 1118(c)(3), 1114(b)(2), and 1118(a)(2)(B)]. * 

7.

Sumter PREP offers several counseling programs that assist students and parents at home.
The two programs that are utilized the most at in partnership with the Child Advocacy
Center (CAC) and the Children's Clinical On-Site Services (CCOS). In addition to counseling,
we provide assistance in completing their virtual learning courses (Sumter Co. or Florida
Virtual). These courses, along with Edgenuity are a means for students to perform credit
recovery, and/or complete grade level courses in a a virtual setting. Lastly, our students have
access at home to assignments, teachers, and administrators via use of Microsoft Teams and
OneNote.

Coordination & Integration

Describe how the school will coordinate and integrate parent involvement 
programs and activities that teach parents how to help their children at home, 
to the extent feasible and appropriate, including but not limited to, other 
federal programs such as: Head Start, Early Reading First, Even Start, Home 
Instruction Programs for Preschool Youngsters, the Parents as Teachers 
programs, public preschool, Title, Part C, Title II, Title III, Title IV and Title IV 
[Section 1118(e)(4)]. * 

8.

Annual Parent Meeting

Describe the specific steps the school will take to conduct an annual meeting 
designed to inform parents of participating children about the school's TIPA 
program, the nature of the TIPA programs (school-wide or targeted assistance, 
Adequate Yearly Progress, school choice, supplemental educational services, 
and the rights of parents.  Include timeline, persons responsible and evidence 
the school will use to demonstrate the effectiveness of the activity [Section 
1118(c)(1)]. * 

9.



Our first contact with parents in regards to TIPA is at the beginning of the year Student
Orientation. During orientation our parents are offered a TIPA Agenda, School Advisory
Membership Information, a school calendar, and a scholar handbook. During the first
quarter an initial school-year School Advisory Committee meeting is held. At this first
meeting, committee leadership is voted on, school programming for the year is discussed,
TIPA funding is discussed, and school improvement planning is discussed and voted on.

Annual Parent Meeting

What is the date of your annual TIPA meeting? * 10.

9/29/2021 

 Letter to Absentee Members 9-30_Billy Farrow.doc (https://sumterk12flus-my.sh…

 SAC 9-20 Agenda_Billy Farrow.doc (https://sumterk12flus-my.sharepoint.com/pe…

 SAC intent 2021_Billy Farrow.doc (https://sumterk12flus-my.sharepoint.com/pers…

 SAC Invite_Billy Farrow.doc (https://sumterk12flus-my.sharepoint.com/personal/…

 SAC MEMBERSHIP LIST WITH ADDRESES_Billy Farrow.docx (https://sumterk12flu…

 SAC Recruitment_Billy Farrow.doc (https://sumterk12flus-my.sharepoint.com/per…

 Title I-Orientation Agenda 2021_Billy Farrow.docx (https://sumterk12flus-my.sha…

 SPA SCHOLAR HANDBOOK 2020-2021 -latest_Billy Farrow.pdf (https://sumterk1…

 SPA ParentsStudents Message from the Principa_Billy Farrow.doc (https://sumter…

 TIPA Documents_Billy Farrow.pdf (https://sumterk12flus-my.sharepoint.com/pers…

Annual Parent Meeting

Upload evidence of your annual TIPA meeting including sign-in sheets, 
agendas, fliers. etc.  * 

11.

Describe how the school will offer a flexible number of meetings, such as 
meetings in the morning, or evening, and may provide with TIPA funds, 
transportation, child care, or home visits, as such services related to parent 
involvement [Section 1118(c)(2)]. * 

12.

https://sumterk12flus-my.sharepoint.com/personal/d03368_sumter_k12_fl_us/_layouts/15/Doc.aspx?sourcedoc=%7B021A14A9-7E07-4CD8-B40A-A92CD73D7AC2%7D&file=Letter%20to%20Absentee%20Members%209-30_Billy%20Farrow.doc&action=default&mobileredirect=true
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SPA strives to set meetings at times that are convenient for parents- including is this list, but
not limited to, IEP Meetings, 504 Meetings, School Advisory Meeting, BPIS events, and any
other event that may require flexibility by staff and administrators.

Flexible Parent Meetings

There are multiple activities that SPA uses to address effective parent involvement in our
students academic achievement. Monthly Progress Monitory- This is done via phone calls,
emails, or notes home, and the monthly PBIS events (when they resume). During the PBIS
breakfast short forms, long forms, bus conducts, student short and long form goals, and
counseling updates for required counseling. Each of these components are vital to our
student success and are shared with family members monthly. Every 4 1/2 weeks either a
mid-term progress report or report card are sent home. In addition, information regarding
the student "transition plan" (not IEP related) by reviewing the 7 expectations and student
status in regards to each expectation.

Building Capacity

Describe how the school will implement activities that will build the capacity for 
strong parent involvement, in order to ensure effective involvement of parents 
and to support a partnership among the school involved, parents, and the 
community to improve student academic achievement [Section 1118(e)].  * 

13.

Orientation is important to address this component of the plan. For those that attend
orientation information on school expectations are provided through the scholar handbook.
Bus information is provided through the transportation department. All students without
"district or school levied holds" are provided with their own laptops and chargers that are
expected to be taken from home to school and back daily.

Building Capacity

Describe the actions the school will take to provide materials and training to 
help parents work with their child to improve their child's academic 
achievement [Section 1118(e)(2)]. * 

14.

Upload evidence of the materials and training provided to help parents work 
with their child to improve their child's academic achievement [Section 1118(e)
(2)].

15.



 School Culture Plan 2021-22 Template_Billy Farrow.docx (https://sumterk12flus-…

 SPA Parent Climate Survey Report 20-21 (1)_Billy Farrow.pdf (https://sumterk12fl…

Most "support" concerns are first handled through the guidance department, and/or open
routine communication between staff and parents. In many cases student needs and
concerns are also communicated to the administrators. Parents and students are routinely
reminded of the SPA expectations, why they are here, expectations while they are here, and
expectations set to transition out of here.

Building Capacity

Include information on how the school will provide other reasonable support 
for parent involvement activities under Section 1118 as parents may request 
[Section 1118(e)(14)]. * 

16.

Beginning with pre-planning, administration holds monthly trainings on the teacher
evaluation system with the focus on how addressing certain components and domains will
lead to effective classroom practices. Among those components is the communication. Our
staff are routinely advised on how to be effective in communication students and parents.
Expectations for conversations whether via phone or email are addressed. Much of this is
covered within the context of other agenda topics. In addition to staff meetings or large
group meetings these discussions are held often with our staff. Having a classroom staff of 8
allows for many up-close and personal learning moments.

Staff Training

Describe the professional development activities the school will provide to 
educate the teachers, pupil services personnel, principals, and other staff in 
how to reach out to, communicate with, and work with parents as equal 
partners, in the value and utility of contributions of parents, and in how to 
implement and coordinate parent programs, and build ties between parents 
and schools [Section 1118(e)(3)]. * 

17.

Staff Training

Upload evidence for question 17. 18.
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 9-15 Staff meeting_Billy Farrow.docx (https://sumterk12flus-my.sharepoint.com/…

 10-27 Agenda_Billy Farrow.docx (https://sumterk12flus-my.sharepoint.com/pers…

 SPA Pre-Planning Schedule 2021-2022_Billy Farrow.doc (https://sumterk12flus-m…

 SPA Message from the Principal_Billy Farrow.docx (https://sumterk12flus-my.sha…

The Parent Resource Center that SPA utilizes is located at Wildwood Elementary School.
When needed or requested, parents are directed to WWES.

Other Activities

Describe the other activities, such as parent resource centers, the school will 
conduct to encourage and support parents in more fully participating in the 
education of their children [Section 1118(e)(4)]. * 

19.

Communication

How will the school provide parents of participating children the following: 
timely information about TIPA programs [Section1118(c)(4)(A)]; description and 
explanation of the curriculum at the school, the forms of academic assessment 
used to measure student progress, and the proficiency levels students are 
expected to meet [Section 1118(c)(4)(B)]; if requested by parents, opportunities 
for regular meetings to formulate suggestions and to participate, as 
appropriate, in decisions relating to the education of their children [Section 
1118(c)(4)(C); if the school wide program under Section 1114(b)(2) is not 
satisfactory to parents of participating children, the school will include submit 
the parents' comments with the plan that will be made available to the school 
district [Section 1118(c)(5)]. 

Select all that apply! * 

20.

Newsletters/Fliers/TIPA Handouts

School Website/Social Media Announcements

Remind or E-mail Correspondence

Parent Teacher Conferences

Distribution of District Parent Guide and Bill of Rights

Report Cards/Midterms Reflecting Academic Progress

https://sumterk12flus-my.sharepoint.com/personal/d03368_sumter_k12_fl_us/_layouts/15/Doc.aspx?sourcedoc=%7BBD2C01FD-0F18-4C98-9D94-31076B9B4541%7D&file=9-15%20Staff%20meeting_Billy%20Farrow.docx&action=default&mobileredirect=true
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https://sumterk12flus-my.sharepoint.com/personal/d03368_sumter_k12_fl_us/_layouts/15/Doc.aspx?sourcedoc=%7B0DCF4DCC-57F7-444F-869D-5AB027266E48%7D&file=SPA%20Message%20from%20the%20Principal_Billy%20Farrow.docx&action=default&mobileredirect=true


IEP/504 Annual Meetings

Distribution of Individualized State/District Assessment Data Reports

Title I Annual Meeting

Quarterly SAC Meetings

Family/Student/Teacher Learning Compacts

In-home conferences via MS Teams

School Marquee- E-Sign

All PBIS Breakfast events are open to both parents and students. Due to safety issues
(participant numbers), these meetings are conducted by grade levels and rotated monthly.
The rotation allows all students and parents to attend several meetings throughout the year.
Everyone is encouraged to attend at least 2 meetings per school year.

Accessibility

Describe how the school will provide full opportunities for participation in 
parental involvement activities for all parents (including parents with limited 
English, disabilities, and migratory children). Include how the school plans to 
share information related to school and parent programs, meetings, school 
reports, and other activities in an understandable and uniform format and to 
the extent practical, in a language parents can understand [Section 1118(e)(5) 
and 1118(f)]. * 

21.

Discretionary Activities

Check all discretionary school-level parental involvement policy components 
the school plans to implement this school year.  * 

22.

Training parents to enhance the involvement of other parents.

Maximizing parent involvement and participation by arranging school meetings at a variety
of times, or conducting in-home conferences between teachers or other educators, who work
directly with participating children, with parents who are unable to attend conferences at
school. 

Developing appropriate roles for community-based organizations and businesses, including
faith-based organization, in parent involvement activities.



Currently SPA has a partner in New Covenant United Methodist Church that provides a
mentor program. We have a spring vocation program- Trainings and Trades that included
various businesses from the area and was supported in partnership with the United Way.
Those involved with T and T assist the students in completing the employment process
along with assistance in gather and submitting important employment documentations. In
addition, parents must participate in the T and T meetings and submit forms necessary for
student participation.

Collaboration

Developing appropriate roles for community-based organizations and 
businesses, including faith-based organization, in parent involvement activities. 
* 

23.

Based on the Parent Climate Survey responses- 1. Students are improving in academics 2.
Teachers are friendly and supportive of students and parents 3. Our staff is good at
communicating. 4. Our discipline practices are accepted by parents. 5. Goals and
expectations are clear and obtainable. 6. Children make positive changes at SPA.

Drawing Conclusions from Parent Meetings and Climate Surveys

What does input gathered from parents tell us about instruction, 
communication, and parent involvement in your school’s Title I program? * 

24.

Based on the Parent Climate Survey Responses- NOTHING However, we at SPA know that
there will always be areas in which we need to improve. Here are a few of those areas.. 1.
Being consistent in all the areas mentioned above. Consist among staff as a group, but also
consistent as individuals. 2. Connect the teacher evaluation system (Danielson) to classroom
effectiveness. All the areas above are either directly or indirectly related to the evaluation
system domains and components. 3. Minimize discipline write-ups- Discipline significantly
effects all the areas listed above. We will strive to keep students engaged in the classroom
receiving as much instructional time as possible.

Drawing Conclusions from Parent Meetings and Climate Surveys

How can your school improve services in the areas of instruction, 
communication, and parent involvement based on parent input? * 

25.

Required Approval
Did your school principal approve the information you are submitting? * 26.

Yes



No

Required Approval
When did the principal approve the information you are submitting? * 27.

11/5/2021 


